Community
Vision
A statement of the
community’s vision
for the future of the
City of Fargo.

September 15, 2011 | A companion piece to the Fargo Comprehensive Plan

CHAPTER 01:

INTRODUCTION
Fargo is a city with a lot going for it. Fargo weathered the
current economic recession with remarkable resiliency
and maintains a low unemployment rate and a diverse
and productive economy. Fargo’s education system,
from kindergarten through college, is among the nation’s
finest. Fargo has a welcoming community and is growing in
population and national influence.
With all its strengths, Fargo is well positioned to flourish over the coming decades. The Fargo
Comprehensive Plan is an investment in the idea that smart decision-making and careful
planning will position Fargo to leverage its strengths and become an even better city. This
vision document represents the community’s vision for the future of Fargo. The upcoming
comprehensive plan, which builds on this community vision document, will balance the hundreds
of ideas from thousands of residents who gave their time to help imagine how Fargo could
maximize the impact of policies, projects, and other investments that will advance Fargo into the
year 2030.

*

This Community Vision Document is a precurser
to the Fargo Comprehensive Plan. It represents
the community’s vision for the future of Fargo,
documents the ideas generated by the public,
and gives a snapshot of the planning work done
to date. The Fargo Comprehensive Plan is
scheduled to be completed in early 2012.
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Keys to a Successful Plan

TRUE COMMUNITY VISION

To successfully direct long-term growth and development in Fargo, the
vision must come from the community. The hundreds of residents who
participated in meetings and the thousands who participated online are
the source for the ideas that will direct the Fargo Comprehensive Plan.

INTEGRATED DECISION MAKING

The future of Fargo depends on thousands of overlapping decisions from
local governments, civic organizations, the private sector, and others.
By integrating these decisions, opportunities will emerge to coordinate
efforts in support of a common vision. Thinking about the long-term when
designing policies and projects maximizes the impact of these decisions.
A STRATEGY FOR THE FUTURE

The comprehensive plan will include a strategic set of prioritized
recommendations. These recommendations will be visionary, yet
realistic, far-reaching, yet implementable. By taking into account the
community’s vision, stakeholder priorities, and the capacity of local
government, the Fargo Comprehensive Plan will advance Fargo to the
year 2030 with maximum impact.

Why Plan?

View the “big picture”

Build an informed constituency

A community is like an organism
and all the parts must work together
in order to sustain the city’s future.
A plan works to align City programs,
projects, and government in a
synergistic relationship.

The public has a primary role in
creating this plan, and they will be
a strong constituency in seeing it
implemented.

Coordinate local decision making

Establish a sound basis in fact for decisions

Specific community goals in a plan
allow local decision makers to align
around a citywide vision and ensure
that all projects are supported by the
greater community.

Give guidance to landowners and developers

No one wants to build next to
a vacant lot with an unknown
future. Effective planning will
give individual, commercial, and
corporate investors the confidence
to build in Fargo.

The data and analysis incorporated
into the plan allows development
decisions to be based in fact.

Involve a broad array of interests in discussion
about the future

This plan incorporates many
different voices and a variety
of interests which ensures that
recommendations are well-rounded
and all-inclusive. This allows the
community to advance in a way that
is appealing to all groups.
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The Process

The Fargo Comprehensive Plan is
following a 13 month timeline. There are
five phases to the planning process.
During the first phase, discovery, the planning team listened
to the public, interviewed key stakeholders, and gathered the
existing planning data. The community shared their vision for
the future of Fargo and submitted ideas for accomplishing that
future. This vision is the guiding force for the following planning
phases.
In the analysis phase, the planning team will determine the
biggest opportunities for Fargo’s future. The team will analyze
all the ideas and determine how to accomplish them with policy
tools, potential projects, and partnerships.
In the planning phase, the community will prioritize the ideas,
policies, and projects based on the planning team’s analysis
work. The planning team will create scenarios that show how
ideas work together and build upon one another.
During the align phase, the planning team will seek further
consensus and momentum behind the plan. The team will
determine responsible organizations, costs, and a timeline for
implementing the plan.
The City will formally adopt Go 2030: The Fargo
Comprehensive Plan during the adopt and implement phase.
This means the plan will be the official City policy and will be
a decision making guide for the City Commission. It will form a
basis for funding and building projects by both the City and the
private sector.

Schedule

Phase 1

FEB

Phase 2

MAR

APR

Phase 3

MAY

JUN

Phase 4

JUL

Steering & Technical
Committee Meeting

Phase 5

AUG

SEP

OCT

NOV

DEC

Public Meeting

JAN

FEB

Discover

Analyze

Plan

Align

Adopt &
Implement
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Many residents are involved in crafting
the plan, making the recommendations as
impactful as possible, and championing
the plan after it is completed. Each of the
following groups play a vital role in the
formulation of the comprehensive plan.

The Go2030townhall.com Community Forum

At the time of publication, 1,865 people generated 47,905
pageviews and 332 original ideas to be considered in the
plan. The participation on this innovative crowd-sourcing
site was tremendous and will directly impact the items in the
plan. You will see quotes from the site sprinkled throughout
this document and many of the ideas firmly imprinted on the
recommendations. This website served as a 24 hour a day
public forum and allowed for massive community participation
and meaningful conversation in a short time.

The Community Meeting

At the first community meeting, over 100 residents worked
to establish a common vision for Fargo and more specific
guidance for several topics. Working in teams, community
members answered questions about the vision and goals for the
future of Fargo. This vision is the framework for all of the plan
recommendations.

The Steering Committee

Over the course of the plan the steering committee will provide
a sounding board for many items and are ultimately charged
with providing a high level of feedback to guide the plan
recommendations. The steering committee is made up of
diverse leaders from within and outside City government.

The Technical Committee

The technical committee is composed of members of City
staff and the community that are intimately aware of the
infrastructure, design, and policy that currently supports City
operations. This group provided the on-the-ground knowledge
necessary to ensure recommendations are feasible and
integrated across City departments.
Taken collectively, the guidance of online participants, meeting
attendees, and members of the steering committee and
technical committee are providing much of the content for the
plan. As the planning process continues, the work and the
responsibility of the groups will also continue, and ultimately
be required to achieve successful implementation of the
plan recommendations.
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CHAPTER 02:

WHAT WE HEARD
This plan will incorporate ideas from the community, stakeholders, the
steering committee, and the technical committee.

This word cloud represents the ideas and input from the public meeting and stakeholder interviews. The larger
the word, the more often it was mentioned. Source: wordle.net

From Go2030townhall.com

From Go2030townhall.com

I want to brag that Fargo is a
creative city with lots of creative
people who are making this
a dynamic, liveable, healthy,
beautiful city.

. . the idea that art is a pride of
the city, and is required for new
construction . . . could open
up innovative opportunities to
define and celebrate the arts.

Coco S

Stevie F

From Go2030townhall.com

Beautiful and socially functional
When many Fargoans think of
environments attract both
investment and in migration of sand, we think of sandbags.
talent. If we want to attract both, That needs to change.
gofargo
we will need to beautify our
main corridors...
From Go2030townhall.com

From Go2030townhall.com

A smart grid would provide
Fargoans with an incentive to
create local, clean, renewable
power, and keep the money
here.

Make Fargo into a walking
and public transport friendly
community so we can be
healthy and do our errands
at the same time we are
exercising (walking) with our
families or to and from work.

Drew FM

Jerseygirl

Cat
From Go2030townhall.com

From Go2030townhall.com

I would like to see a more
aggressive approach to making
Fargo a “bicycle-friendly” city.
Kay S
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CHAPTER 03:

VISION
Over the last few months hundreds of ideas were shared by the community. The
vision statement and guiding principles represent the community’s feedback about
priorities for Fargo, and they are the lens through which all the projects, policies,
and recommendations of the plan are evaluated.
Vision

In 2030 Fargo will be a vibrant
and sustainable city with a
high quality of life, robust
economy, and welcoming
community atmosphere.
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VISION

GUIDING
PRINCIPLES

BIG IDEAS
KEY INITIATIVES

To interpret and implement the vision requires a firm understanding of its intentions. The guiding principles lay out a more specific level of direction
based on the community-vetted vision. As the plan develops, you will see how the vision informs the guiding principles which drive the big ideas.

Guiding Principles

Water and Environment

Economy

Fargo will create permanent flood protection and ensure the
quality and supply of this precious resource through water
conservation. We will celebrate water by embracing the Red
River of the North and the Sheyenne River and integrating
sustainable rainwater management techniques into the fabric of
the city. We will protect our natural resources and preserve the
health and beauty of our environment.

Fargo will build on its agricultural and manufacturing heritage
and will be known as a cutting-edge creative economy. We will
educate and retain the best workforce in the nation and foster
an innovative entrepreneurial environment.

Energy

Fargo will promote attractive and welcoming neighborhoods
by promoting a diverse and affordable housing stock. Fargo
will create neighborhoods where residents can age in place,
children can walk to school, and essential services are only a
short walk away. Fargo will promote infill development, planned
growth, and increasing density and vitality in its established
neighborhoods.

Fargo will aggressively seek innovative strategies to support
national energy independence. The community will find energy
savings through efficiency measures and invest in renewable
sources for the future.

Health
Fargo will encourage healthy choices and improve the health
of residents by enhancing awareness, increasing year-round
recreational opportunities, increasing access to healthy food,
and ensuring access to quality healthcare.

Transportation

Neighborhoods, Infill, and New
Development

Arts and Culture
Fargo will increase the presence of public art in the city and
access to cultural events and educational opportunities. Fargo
will flourish with a stronger arts and culture movement that
increases the quality of life for all residents.

Fargo will transform its transportation system to encourage
walking, biking, and transit. The City will coordinate
infrastructure investments and land use policy in a supportive
and synergistic way.

VISION | 13

CHAPTER 03:

THE OPPORTUNITY
The comprehensive plan views Fargo as a series of interconnected systems. The
plan approaches the city holistically and prioritizes projects and recommendations
that have impacts across multiple systems.
Water and Environment

Fargo’s location along the Red River of the North was no
accident. The juncture of the river and multiple railroad lines
made this a logical location for a city. If the wet cycle currently
being experienced had been the case 125-150 years ago, this
community may have never grown to the extent that it has. But,
it wasn’t the case, and the community has grown to a vibrant
city of over 100,000 people – both because of and in spite of
the Red River. The Red River has experienced major spring
flooding during seven of the past 14 years, with two out of
four of the highest recorded river levels occurring in the past
three years (2009 and 2011). Collaborative efforts of City staff,
officials, and residents have resulted in the construction of over
10 miles of temporary levees along the riverfront within the City
of Fargo, and 11 miles of temporary levees along county drains
that flow into the river within the city, in preparation for each
flood event.
Gradually, the City has shifted its efforts from the provision of
temporary levees to more “permanent solutions”. This has been
necessitated by both the spring flood events and the resulting
increase in the base flood elevation after several years of study
by FEMA. Over 200 properties have been purchased by the
City of Fargo since the previous record crest in 1997. Multiple
policies, programs, and initiatives have been developed and
refined over the past three years, resulting in a higher level of
flood resiliency. The cities of Fargo and Moorhead continue to
collaborate with the Army Corps of Engineers for authorization
and appropriation of funds for a river diversion around the
metropolitan area. As these complex feasibility studies
continue, Fargo is in the process of implementing a City goal
to construct certifiable levees wherever possible along the
riverfront and tributaries to achieve a protection level of at least
42.5 feet.

Fargo’s parks and open spaces are another significant
environmental resource. Fargo’s parks are managed by the
Park District, which is a separate government agency from the
City of Fargo. The Park District takes care of over 2,100 acres
of park land, maintains 90 miles of recreation trail, operates 110
facilities, plants approximately 110,000 annual flowers, cares
for thousands of trees located on park property, and offers over
850 programs and special events. The 110 facilities include five
golf courses, three pools, the Pepsi Soccer Complex, Anderson
Softball Complex, Tharaldson Baseball complex, the Southwest
Youth Ice Arena, Courts Plus Fitness Center, the South Arena,
the Coliseum and Lindenwood Campground. As Fargo grows,
the City of Fargo, the Fargo School District, and the Fargo Parks
District have an opportunity to enhance the environment and
protect Fargo’s natural resources.

From Go2030townhall.com

Lets encourage our children to
unplug from their Wii by turning
some of our turfed school
grounds into living laboratories
for elementary education and
exploration.
Cat

OPPORTUNITIES
•

•
•

•

•
•

•
•

•

Acknowledge the Red River as the primary natural resource in
the metropolitan area and embrace its past, present, and
future potential for shaping the community, and the
opportunity it provides for open space and recreation.
Develop solutions for short-term and long term-protection
using innovative and collaborative approaches.
Explore opportunities for the most flood prone areas to serve
as amenities for the community, such as parks, trails, and
community spaces. Prohibit premature growth in areas in the
floodplain.
Educate the public and the development community about the
river’s natural characteristics, which include flooding, bank
erosion, gradual realignment, and sliding riverbanks, and the
resulting acceleration of these natural characteristics when
development is placed too close to the river.
Maximize density within areas that are already developed –
particularly those that are easiest to protect from flooding.
Pursue a growth and development plan that is as flood
resilient as possible, using storm water retention solutions,
base flood elevations, architectural applications, urban design
approaches and engineering innovations.
Use native plants and xeriscape in landscaping to minimize
the amount of water, fetilizer, and maintainence required.
Increase the amount of trees in Fargo. Preserve mature trees
when developing new areas. Plant trees in parks, along
streets, and in parking lots.
Preserve and enhance neighborhood parks with native
landscaping, trees, and maintain safety through
environmental design and police presence. Ensure every
neighborhood has access to a park.

Some key challenges and opportunities for the City’s water and
wastewater utilities that have risen in the past few years include:
• Addressing water quality impacts in the Sheyenne River
associated with Devils Lake flooding and operation of the
emergency outlets.
• Preparing for long-term emergency water supply needs as
drought seems unlikely today, but could be severely
devastating to Fargo and the region.
• Exploring opportunities for regionalization of drinking water
treatment and wastewater treatment services.
• Marketing and exploring options to expand the City’s
wastewater reclamation and reuse system, such as additional
industrial users.

From Go2030townhall.com

(I would like) Rain Gardens
in the boulevards to stop dirty
water from entering the Red.
Goldie

Love it. Clean the
environment AND
beautify Fargo.
Drew FM
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Energy

Across the United States, many communities are developing
energy management plans or climate action plans in the interest
of fostering energy efficiency and environmental stewardship.
Over the last decade, the City of Fargo has taken steps aimed
at increasing public awareness of energy consumption and
conservation. To-date, most of the efforts have been initiated
through the City’s Renewable Energy and Conservation
Committee (RECC) which was founded in April, 2005 with
a mission “to pursue, plan and implement policies and/or
programs that will foster conservation, utilize and develop
renewable resources, and protect the environment”. The RECC
is a recommending body that studies and implements ways the
City can best use and conserve natural resources, as well as,
improve energy efficiency in municipal buildings.
Since the City does not produce or provide electricity or natural
gas services to the community, it relies on two utility companies
to meet the electricity and natural gas needs of the community.
The two companies are Xcel Energy (electricity and natural gas)
and Cass County Electric Cooperative (electricity). However, the
City has initiated several of its own renewable energy/resource
recovery projects that utilize available municipal resources to
produce renewable energy and reuse wastewater to benefit the
community. This plan is an opportunity to improve the efficiency
of both the public and private sector and pursue strategies for
alternative energy.

OPPORTUNITIES
•

•
•

The City government leads the way with energy efficiency
standards and reduction of the carbon footprint of City
facilities.
Work with City, State, and Federal government to incentivise
energy efficiency and renewable energy production.
Develop stategies to promote a smart grid and allow
individuals to generate renewable energy.

From Go2030townhall.com

Parade of (Green) Homes: It
would be great to have a tour
of homes where people could
see what is realistic in Fargo,
and to talk to people about their
experiences.
Erin K

Health

Residents in Fargo generally rank higher and rate their physical
health better than most of North Dakota and the nation. Like
the rest of the nation, however, Fargo faces public health
challenges including chronic disease, diabetes and obesity
issues. In Cass County 62.4% of adults are either overweight
or obese. Health behaviors contributing to disease are of
concern, with only half of adult residents meeting physical
activity requirements and less than one fourth consuming
recommended amounts of fruits and vegetables. Having
access to healthy food and recreational opportunities within the
community can improve these behaviors, and a well designed
community can improve health outcomes.

OPPORTUNITIES
•
•
•
•

Ensure all neighborhoods have access to healthy food.
Promote farmers’ markets and community gardens.
Identify gaps in the bike and trail system. Continue to build
bike infrastructure.
Implement a complete streets policy.
Support winter recreational activities.

From Go2030townhall.com

More dedicated biking trails:
With all the railroads around
here, can’t we transform one
into a bike trail that’s off road?
These are all over the place.
The existing system along the
Red River is not long enough.
I would like more long range
riding away from cars, traffic,
exhaust, going through the
countryside.
Coco S
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Transportation

Fargo has a diverse transportation system to serve its residents
and others traveling through the community, including an
established grid network of north-south and east-west arterial
roadways and newer developments with curvilinear streets
and cul de sacs. In addition to the City’s street network,
Fargo has a comprehensive transit system that serves a
significant portion of the Fargo-Moorhead metropolitan area.
Highlights of this system include connections to North Dakota
State University, downtown Fargo, the West Acres Mall and
commercial area, and many other local attractions. Bicycle
and pedestrian use has seen a considerable increase in Fargo
over the past several years. The City has an extensive shared
use path network along the Red River and other waterways
such as the Rose Coulee and the Cook Coulees in the south
and southwestern part of the city. Pedestrians are well-served
by a robust sidewalk policy that requires all streets to have
sidewalks on both sides with ADA compliant ramps at the block
corners. An actively expanding on-street bicycle lane network is
providing enhanced connectivity to bicycle users throughout the
city. The City will also be adopting a complete streets policy
as part of the next Metro COG Long Range Transportation
Plan. Other transportation advancements in which the City has
invested include a safe routes to school program, an active
train whistle quiet zone, and advanced deployment of intelligent
transportation systems devices.

OPPORTUNITIES
•

•
•

•

•

Expand the existing transit service, in terms of frequency,
mode, and other options, including an effort to revise the
existing MAT bus schedule and frequency of bus service
throughout the city.
Explore the possibility of new regional travel venues, such as
light rail transit, commuter rail service, and high speed rail.
Continue development of existing bicycle and pedestrian
facilities with the addition of more trails, connections to
businesses and other amenities, and other programs (e.g.
bicycle sharing program, bicycle use, additional river
crossings, etc).
Investigate the opportunity for additional river crossings to
increase connectivity to Moorhead, the interstate system
(I-29 and I-94) and other frequently travelled destinations.
Enhance routes to downtown Fargo to simplify access from
I-29 and I-94 and beautify the experience of entering
downtown from the highways.

From Go2030townhall.com

With wide streets and an ever
expanding city boundary, a
streetcar system would provide
an alternate means of mass
transit -- environmentally
friendly and forward thinking
-- and a unique transportation
experience if done right.
producertroy
From Go2030townhall.com

Fargo’s topography makes it
an ideal bicycling city, but it’s
difficult to bicycle in many parts
of the city. The existing bike
paths are excellent and should
be expanded when possible,
but more bike lanes on streets
would be really helpful.
Paul G

Economy

Fargo withstood the global economic downtown with impressive
strength. This was due in large part to the city’s economic
diversity. Fargo is a regional hub for goods and services such as
education, healthcare, retail, and financial services. In addition,
Fargo has an impressive base of primary sector, wealth-creating
industries such as manufacturing, back office operations and
agricultural processing. Fargo’s unemployment rate is an
impressively low 3.1%. This plan represents an opportunity
to improve on these strengths and pursue strategies to make
Fargo even more competitive in the future.

OPPORTUNITIES
•
•

•
•
•
•

Invest in amenities and beautification as an economic
development tool to attract creative individuals.
Provide incentives for developing specialized space where
both the demand and public benefit are substantially
demonstrated. For example, there may be need for more
“wet” laboratory space to strenghten the bioscience industry
and provide more jobs.
Strengthen communications infrastructure.
Promote ease of air travel and airport infrastructure.
Create an environment of entrepreneurship through business
support and public awareness campaigns.
Promote workforce training at the universities.

From Go2030townhall.com

Let’s turn everybody with an
idea into an entrepreneur (or at
least give them a chance and
show them how). We can keep
growing sustainably if we teach
people how to turn their idea
into something that others will
see the value of.
Drew FM
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Neighborhoods, Infill, and New
Development
The City of Fargo has enjoyed strong economic growth and
strong household growth, both of which have helped the area
maintain quality neighborhoods. Relatively speaking, housing in
Fargo is affordable. Rents in Fargo have not increased, in real
dollars, since 1970 and incomes appear to be rising faster than
housing costs. However, certain segments of the population do
face significant affordability issues. Data shows that extremely
low income households face the most extreme cost burdens and
overall life challenges. This plan will identify policies to ensure
access to housing for all Fargoans and will identify future land
uses for existing and new areas of the city. As a city grows, it is
important to establish a responsible “blueprint” for this growth.
This blueprint guides zoning decisions and defines where and
how development should occur.

OPPORTUNITIES
•
•
•
•
•
•
•
•

Develop higher quality housing near campus.
Improve quality of existing housing.
Create neighborhood design standards.
Develop strategies for housing where elderly can “age in
place.”
Pursue strategies to increase access to housing for low
income and extremely low income residents.
Promote infill development and control sprawl.
Create design guidelines for infill development and new
development.
Use neighborhood planning principles to promote walkable
communities with neighborhood services.

From Go2030townhall.com

If you seek to make your
city great, the first place
to start is by making your
city exceptionally walkable.
Walkability creates communities
we are compelled to cherish,
celebrate and protect.
Ziggy

Arts and Culture

Fargo has a strong arts and culture movement. As the city
grows in size and diversity, and as the economy continues to
expand, there are increasing opportunities for incoporating
public art into the city and for pursing opportunities to increase
access to cultural activities and art classes. Throughout the
public process the arts has emerged as a top priority.

OPPORTUNITIES
•
•
•

Host festivals in Fargo, including a winter festival to celebrate
our climate.
Develop spaces in the community for cultural events and
performing arts.
Incorporate public art into infrastructure investments.

From Go2030townhall.com

From Go2030townhall.com

Imagine a week or weekend
in which every music venue
hosted local musicians, every
gallery hosted a local artist,
every theatre had a production
with local talent, and every
restaurant and small business
put their best foot forward to
celebrate the arts and our own
distinct culture.

We need a winter festival. We
live in an area where everything
fun in the community is packed
into the three months we aren't
wearing our long underwear
and parkas. Let's celebrate
our cold weather, it will give us
something to look forward to in
the doldrums of winter.
CW

Kriskerzman
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The Opportunity
In the next 20 years, Fargo’s population will continue to increase and the city will continue
to develop. How can this growth be directed to acheive the vision? How can the guiding
principles translate into policies and projects that advance the City of Fargo? The
opportunity of the comprehensive plan is to create the big ideas that will drive strategies
for Fargo’s transformation and growth.
Stay up-to-date as the community continues to plan together for the future of
Fargo. Visit our website, go2030.net for the lastest updates, community meetings,
speakers, and other events.
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BNIM + SRF + AE2S

